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Agenda for the
Campus & ESCPH Board Meeting

Date: Thursday 23 September 2021
Time: 16:30 - 18:30
Venue: Staff Lounge, 2" Floor, European School Copenhagen

Members: Jens Kramer Mikkelsen (Chair Campus & SAG Boards), Jonas
Christoffersen (Chair ESCPH Board, Deputy Chair Campus Board), Sofie
Seidenfaden (Copenhagen City Council), Marianne Zibrandtsen
(External Member, SAG Board), Seren Nielsen (EEA), Nynne Dalad (SAG
Parent), Karsten Vestergaard (SAG Parent), Christen Bagger (ESCPH
Parent), Rikke Karlsson (ESCPH Parent), Caroline Warner (ESCPH
Parent), Eskil Berg Kappel (ESCPH Parent), (External Member, SAG
Board), Hans Bruyninckx (Deputy Chair, ESCPH Board), Nynne Dala
(SAG Parent), Vestergaard (SAG Parent), Neeni Lomborg Rasool
(ESCPH Parent), Rikke Karlsson (ESCPH Parent), Caroline Warner
(ESCPH Parent), Eskil Berg Kappel (ESCPH Parent), Laura Grgnlund
(SAG Student), Dwaj Prakash Jethani (ESCPH Student), Alice Malmberg
(ESCPH Student), Julius Sort (SAG Student), Rasmus Hornecker
(ESCPH Staff), Johan Lindell (ESCPH Staff), Stine Hvitved Leather
(ESCPH Staff), Edward Pedersen (SAG Staff), Allan Severin (SAG Staff),
Christina Strandby Krog Jensen (SAG Staff), Anette Holst (Principal
ESCPH & SAG), Julie Rerdam Thom (Deputy Principal ESCPH);

Guests: Helle Bjerre Degn (Head of Primary ESCPH), Hella Helvig Jensen (Head
of Administration ESCPH & SAG), Thomas Yung (Deputy Head of
Secondary ESCPH), Mogens Halken (Leder af Sangskolen SAG), Martin
Christiansen (Vicerektor Gymnasiet, SAG)

Excuses:  Hans Bruyninckx (Exec. Director EEA & Deputy Chair ESCPH Board),
Malene Wegener Knudsen (Leder af Folkeskolen SAG), Christen Bagger
(ESCPH Parent)

Minutes:  Stine Hvitved Leather

Joint meeting of the Campus and ESCPH Boards

Agenda:

1. Approval of the agenda (decision) - 1 min.
1.1 Annex - Agenda Campus & ESCPH Board Meeting 23092021 Final

2. Approval of the minutes from the joint meeting of the Campus, SAG & ESCPH
Boards (decision) - 1 min.
2.1 Annex - Referat for strategiseminar 090621
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3.

4.

Various updates and information - 10 mins.

31 Status on the separation of SAG & ESCPH:
Annex - Proces for adskillelse af Europaskolen i Kebenhavn og Sankt Annae
Gymnasium 080921

3.2  Briefing on the attorney-led investigation of possible violations at SAG

3.3 Admissions update SAG & ESCPH

Accounts status report - 5 mins.

4.1 Annex - Accounts Status SAG Gymnasiet 31.08.2021
4.2  Annex - Accounts Status SAG Folkeskolen 31.08.2021
4.3  Annex - Accounts Status ESCPH and ASC 31.08.2021
4.4 Annex - Accounts Status Upper Secondary 31.08.2021

ESCPH Board Meeting

Agenda:
5. Approval of the agenda (decision) - 1 min.
5.1 Annex - Agenda Campus & ESCPH Board Meeting 23092021
6. Approval of the minutes from the last meeting (decision) - 1 min.
6.1 Annex - Minutes European School Board meeting 09062021 EN
7. Various updates and information - 10 mins.

10.

7.1 School start 2021/22 incl. Covid-19 update
7.2 S6/S7 initial accreditation audit Nov 2021 and new school management
system (MySchool)

ESCPH board annual meeting plan (decision) - 1 min.

8.1 Annex - Annual Board Meeting Plan 2020-21_draft

Comment: Draft plan for the Board meetings in the 2021-22 school year for
approval by the Board.

. Evaluation of the strategic focus points from 2020-21 (decision) - 30 mins.

9.1 Annex - Strategic Focus Points 2020-21 Evaluation

9.2  Annex - Strategic Focus Points 2021-22 Approved 09062021

Comment: Julie Rerdam Thom and Helle Bjerre Degn will present the evaluation
of the strategic focus points from 2020-21.

Programme for the annual school meeting on 3" November (decision) - 10
mins.

10.1  Annex - Annual School Meeting Programme 03112021_draft
Comment: Seeking approval from the Board for the proposed programme for
the annual school meeting.
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11. Hearing of the Board in relation to the Municipality’'s proposed new bylaws for
the Board of the European School Copenhagen (discussion) - 30 mins.
111 Annex - Brevom hering vedrerende vedtaegtseendringer
1.2 Annex - Udkast til vedteegt for ESCPH
11.3  Annex - ENG Udkast til vedteeft for ESCPH
Comment: The Municipality has drafted new bylaws for the Board of the
European School Copenhagen and the Board can make comments.

12. Procedure for changing language section (decision) - 5 mins.
12.1  Annex - Draft procedure for change of language section/L1
Comment: Changes in L1/language section are exceptionally and rarely accepted
in the European Schools. ESCPH needs a clear procedure for dealing with
requests from parents to change their child’s language section

13. Various updates and information - 15 mins.
13.1  Information from management
13.2 Information from the staff
13.3 Information from the students

14. AOB - 5 mins.

The next ESCPH Board meeting is on 9" December (if required, an additional meeting
will be held via Teams to discuss ESCPH/SAG separation).

The next Campus and SAG Board meeting is on 6™ December.
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Referat for Strategiseminar med
Campus, SAG og ESCPH’s Afdelingsbestyrelser

Dato: 9. juni 2021

Tid: 16.30-20.30

Sted: Europaskolen, Ny Carlsberg Vej 99, 1799 Kgbenhavn K

Mgdedeltagere: Jens Kramer Mikkelsen, Jonas Christoffersen, Hanne Lgngreen, Peter

Langdal, Hans Bryuninckx, Anne Boukris, Rikke Karlsson, Christen
Bagger, Rasmus Hornecker, Eskil Kappel, Caroline Warner, Tim Ford,
Nynne Dal3, , Edward Pedersen, Allan Severin, Christina Strandby Krog
Jensen, Arne Holm, Karsten Vestergaard, Elevrep. SAG GY - Julius Sort,
Elevrep, Elevrep. SAG FO — Laura Grgnlund, Elevrep. ESPCH GY - Dwaj
Jethani, Stine Hvidtved Leather, Julie Rerdam Thom, Helle Bjerre Degn,
Martin Kristiansen, Hella Helvig Jensen, Malene Wegener Knudsen,
Mogens Halken, Anette Holst.

Afbud: Sofie Seidenfaden, Marianne Zibrandtsen, ESPCH FO — Alice Malmberg,
Eskil Kappel.
Referent: Anne-Grethe Ussing / Stine Hvitved Leather

Fzelles del i kantinen pa ESCPH:
KL. 16.30 - 17.00

1. Godkendelse af dagsordenen

1.1. Bilag — Dagsorden for Strategiseminar med Campus, SAG og ESCPH’s bestyrelser den 9. juni 2021

Dagsordenen blev godkendt
2. Godkendelse af referat fra Campus- og SAG afdelingsbestyrelsesmgde fra den 24. marts 2021

2.1. Bilag — Referat fra Campus- og SAG afdelingsbestyrelsesmgde fra den 24. marts 2021.

Referatet blev godkendt
3. Meddelelser og orientering

3.1. Orientering om Juridisk adskillelse af SAG og ESCPH
3.1.1. Bilag. Notat om proces for adskillelse af Europaskolen og Sankt Annae Gymnasium

Anette Holst orienterede naeermere om Forvaltningens notat om processen for adskillelsen
af Europaskolen og Sankt Annae Gymnasium.
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Anette Holst oplyste, at den forelgbige tidslinje for adskillelsen af Europaskolen og Sankt
Annae Gymnasium ser saledes ud:

e Forvaltningen er i gang med at udarbejde et udkast til vedteegter til vores forste
bestyrelsesmgde i september 2021.

o | efteraret 2021 kommer vedtagterne for henholdsvis Europaskolen og Sankt Annae
Gymnasium til hgring

o Folketinget vil vedtage lovforslaget inden julen 2021, hvor borgerrepraesentationen
derefter skal godkende adskillelsen i fgrste kvartal 2022.

Anette Holst supplerede med, at Europaskolen og Sankt Annzes gkonomi og ledelsesstruktur
allerede er adskilt

Mogens Halken kommentar: | de nye vedtaegter vil vi gerne have tilfgjet at Sankt Annae
Gymnasium er en sangskole og et musikgymnasium for at fremtidssikre skolen.

Bestyrelsen tog orienteringen til efterretning.

Afdelingsopdelte emner:

KI. 17.00-19.30 Separate program for hhv. Sankt Annae Gymnasium og Europaskolen
Campus- og SAG bestyrelsesmgde er i et klassevaerelse (oplyses pa dagen).
ESCPH bestyrelsesmgde er i Stafflounge pa 2. sal.

Dagsorden - Sankt Annze Gymnasium

4. Meddelelser og orientering v/Anette Holst:

Anette Holst meddelte, at Sankt Annae Gymnasium har afholdt en Coronasikker sidste skoledag for
9.klasserne og gymnasiet. Grundet retningslinierne blev gymnasiets gallamiddag afholdt om
eftermiddagen, hvor eleverne ankom til gallamiddagen pa den rgde Igber i skolegarden og 1.g og 2.g
eleverne var tilskuere og interviewede og tog billeder. Det nye koncept fik stor ros af eleverne.
Anette Holst oplyste, at der i ar naesten kan afholdes almindelig dimission. Der bliver afholdt to
dimissioner for gymnasiet og én dimission for Folkeskolen grundet restriktioner pa et max.
deltagerantal pa 500 personer.

5. Nyt fra elevradene

Naestformand for folkeskolens elevrad, Thune Schmidt informerede om, at de har afholdt et elevrad
for to maneder siden, da alle elever var tilbage efter hjemsendelsen. P4 mg@det talte de om hvordan
det er at veere tilbage og hvordan de kan @ve sig i at veere tilbage og resocialisere sig igen. Malene
Wegener Knudsen oplyste i samme henseende, at Kgbenhavns Kommune har oprettet en hotline til
foraeldre som kan ringe ind om mistrivsel af deres bgrn.

6. Det nye Musikhus — optagelse af lan
Bilag — Finansiering af nyt musikhus
Anette Holst gennemgik finansieringen af det nye musikhus naermere og oplyste, at der mangler
1,2 millioner i finansieringen af det nye musikhus.
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Anette Holst informerede om, at arsagerne til der mangler 1,2 millioner i finansieringen er dels at:

e der er prisstigninger pa byggematerialer pa markedet
e radgivningsfirmaet har underestimeret deres tidsforbrug, da det er et komplekst byggeri

Anette Holst oplyste desuden om de arlige afdrag ved forskellige lanebelgb og naevnte, at ledelsen
har lavet denne indstilling til bestyrelsen om at optage et I1an pa 7 millioner og finde de sidste
200.000 kr. pa driftsbudgettet i 2021.

Kommentarer fra henholdsvis Karsten Vestergaard, Arne Holm og Nynne Dalaa om, at vi ikke skal ga pa
kompromis med standen af det nye musikhus og de indstiller til, at vi laner 7,2 millioner kr. i banken til
den lave rente for at fremtidssikre flere prisstigninger pa markeder i stedet for at tage det fra
driftsbudgettet.

Mogens Halken orienterede bestyrelsen om kvalitetssikringen af projektet af det nye musikhus og
Anette Holst supplerede hertil, at Claus Texel Schmidt er tilbage som byggeleder pa projektet af det
nye Musikhus.

Beslutning:
Bestyrelsen gav bemyndigelse til ledelsen om, at de ma Iane 7,2 millioner kr. end den oprindelige
indstilling - med forbehold for overvejelse om, at laererne skal hgres.

7. Behandling af udkast til nye vedtaegter for SAG’s afd. bestyrelse — udsaettes til nzeste
bestyrelsesmgde

8. Kodeks for digital adfeerd - til godkendelse
8.1. Bilag - Kodeks for digital adfaerd
Martin Kristensen informerede neermere om kodekset for digital adfeerd samt implementeringen
heraf. Martin Kristensen oplyste, at kodekset for digital adfaerd er et udlgb af et tidligere
fokusomrade — Digital dannelse og eleverne i folkeskolen og gymnasiet har vaeret med at til at
formulere kodekset som efterfglgende er blevet godkendt i elevradene.

Nynne Dalaa kommentar: Godt gennemarbejdet og fint med one page format.

Beslutning:
Kodeks for digital adfaerd blev godkendt af bestyrelsen.

9. Politik for rggfri skoletid pa Sankt Anna Gymnasium
9.1. Bilag — Politik for rggfri skoletid pa Sankt Annae Gymnasium-— til godkendelse

Martin Kristensen orienterede om baggrunden for politikken for rggfri skoletid og oplyste,

at ledelsen har talt med ansatte samt elever om den kommende implementering af rggfri skoletid
pa Sankt Annae Gymnasium pr. 31/7-21 samt tilbud via KK om hjaelp til rygestop som vil blive

delt til personale og elever pa Lectio og Aula. Elevradene har veeret inddraget i processen omkring
implementeringen af rggfri skoletid.

Hanne Lgngreen kommentar: Skal sanktioner kun gzelde for eleverne og ikke ansatte?
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Hella Helvig Jensen svarede dertil, at alle ansatte er ansat under Kgbenhavns Kommunes regler.

Beslutning:

Der skal laves en note nederst i politikken for ragfri skoletid, hvor der skal st at ansatte er
underlagt Kebenhavns kommunes regler.

Politik for ra@gfri skoletid pG Sankt Annae Gymnasium blev godkendt

10. Mgdeoversigt for bestyrelsesmgder 2021/2022 - til godkendelse
10.1.Bilag - Mgdeoversigt 2021/2022

Beslutning:
Mgdeoversigten blev godkendt.

11. Elevernes ferieplan 2022/2023 - til godkendelse
11.1. Bilag - Ferieplan 2022/2023

Beslutning:
Ferieplanen blev godkendt.

12. Gymnasiet
12.1. Bilag - Retningslinier for virtuel undervisning - til godkendelse
Martin Kristensen orienterede om baggrunden for udarbejdelsen af retningslinierne for virtuel
undervisning og meddelte, at der ikke var noget regelgrundlag for afvigelse af den virtuelle
undervisning. Af den arsag er der lavet et bilag som skal ind under studieordningens regler.
Martin Kristensen oplyste desuden, at de ma lave 20 % af undervisningen som virtuel
undervisning.

Karsten Vestergaard kommentar: Forslag til at sektionsopdele dokumentet.

Beslutning:
Martin Kristensen retter dokumentet til ift. sektionsopdeling.
Retningslinierne for virtuel undervisning blev godkendt.

12.2. Orientering om brug af midler til faglige Igft mm.
Martin Kristensen informerede om at Sankt Annae Gymnasium har modtaget en pulje fra
Undervisningsministeriet til fagligt efterslaeb efter Corona hjemsendelsen.

Puljen til fagligt efterslaeb er brugt til fglgende tiltag:

e For atsikre det faglige Igft har alle klasser faet 2 -2 1/2 ugers ekstra undervisning

e De praktiske fag som musik og fysik har faet flere timer for at indhente det tabte under Corona
hjemsendelsen.

e Der er lavet eftermiddagsseancer pa fremmedsprog for de elever der har haft behov.

e | faget musik har vi haft et samarbejde mellem GY og MGK om en to-laererordning.

e Dereransat ca. 10 tidligere elever som undervisningsassistenter sa der er dobbeltlaerere pa i
undervisningen. Det har vaeret en stor succes.

Martin Kristensen oplyste i samme henseende, at gymnasiet har haft en trivselsmaessig aktivitet i
foraret for at fremme trivslen blandt eleverne efter nedlukningen.
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Martin Kristensen naevnte desuden, at der er kommet en meddelelse fra UVYM om, at hvis puljen
for fagligt efterslaeb ikke er opbrugt, er der nu mulighed for at bruge penge efter sommerferien
indtil november 2021.

Karsten Vestergaard kommentar: Godt initiativ at bruge gamle elever som
undervisningsassistenter til at undervise nuvaerende elever samt for at bevare SAG kulturen.

Malene Wegener Knudsen oplyste, at der ogsa er to-lererordning i folkeskolen og folkeskolens
pulje til fagligt eftersleeb kan bruges frem til november 2021.

Allan Severin delte en bekymring blandt lzererne om ngdundervisningen i ar og pensumskrav til
naeste ar. Malene Wegener Knudsen svarede dertil, at der mangler en afklaring fra ministeriet
omkring dette.

Jens Kramer Mikkelsen kommentar. Stor respekt og ros fra bestyrelsen fra laerernes indsats.
Bestyrelsen tog orienteringen om brug af midler til faglige |#ft til efterretning.

13. Opfelgning pa evaluering af MGK - Hgringssvar
Mogens Halken informerede om sidste nyt pa evalueringen af MGK hgringssvaret.

Mogens Halken meddelte fglgende:

e Der har veeret en omfattende evaluering af alle otte MGK centre i DK.

o Alle MGK centre har indsendt deres hgringssvar.

e MGK kontrakten med Kulturministeret er for én 4 arige periode og den udlgber til udgangen
af december i ar.

e SAG har faet stor ros — bl.a. for vores lave frafaldsprocent

e Kunstfonden og Kulturministeret laegger op til en ny fordeling af pengene for MGK centrene

e Dererindkaldt til mgde i morgen i Kulturministieriet sammen med alle centerlederne for
MGK og Kulturministeren, hvor der skal dr@gftes naermere om kriterierne for fordelingen af
den samlet pulje pa 42 millioner kroner.

14. Afdelingernes fokusomrader - til drgftelse og godkendelse
14.1. Bilag - Udkast til Fokusomrader 2021/2022

Anette Holst orienterede om det faelles fokusomrade SAG profil.

Hella Helvig Jensen informerede om fokusomradet for det administrative feellesskab.
Bestyrelserne blev opdelt i grupper, hvor ledergruppen orienterede om de enkelte
fokusomrader for 2021/2022.

Karsten Vestergaard kommentar: Positivt at udvikling af SAG profil er med i fokusomraderne for
2021/2022.

Beslutning:
Fokusomrdderne for 2021/2022 blev godkendt.
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15. Lukket punkt.

16. Evt.

Naeste Campusbestyrelsesmgde er den 23. september 2021
Nzeste SAG Afd. bestyrelsesmgde er den 16. september 2021

e See attached agenda

Dagsorden - European School

Faelles del:

Kl. 19.30 - Spisning i kantinen - ESCPH
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Center for Politik og HR
Borne- og Ungdomsforvaltningen

Annex 3.1

Notat

Proces for adskillelse af Europaskolen i Kebenhavn og
Sankt Anna Gymnasium

Europaskolen i Kgbenhavn (ESCPH) er etableret i organisatorisk tilknyt-
ning til Sankt Annse Gymnasium (SAG) og oprindeligt var det tanken, at
de to skoler skulle samlokaliseres i Carlsberg Byen, hvilket dog ikke lyk-
kedes. Efter henvendelse fra formanden fra Campusbestyrelsen for

SAG og ESCPH og skolernes rektor er Barne- og Ungdomsforvaltnin-
gen (BUF) blevet bekendt med @nsket om adskillelsen af de to skoler,
hvorfor der kom en politisk sag herom i 2018.

| den politiske sag blev det vedtaget, at borgmesteren i Barne- og Ung-
domsforvaltningen skulle henvende sig til undervisningsministeren
med henblik pé at afsege muligheden for at eendre lovgivningen for at
kunne adskille SAG og ESCPH organisatorisk. Der kom dermed en posi-
tiv politisk tilkendegivelse i forhold til at adskille SAG og ESCPH.

P& baggrund af dialog med undervisningsministeriet er der nu et lov-
udkast omkring adskillelse af SAG og ESCPH i proces. Grundet Corona
er processen forsinket, men det forventes, at lovforslaget kommer pa
lovprogrammet ved Folketingets dbning i efterdret 2021. Herefter kom-
mer der en formel politisk sag i Barne- og Ungdomsudvalget samt Bor-
gerrepraesentationen i Kebenhavns Kommune forventeligt i ferste kvar-
tali 2022. Og sadfremt der er politisk opbakning til detaljerne for adskil-
lelsen af SAG og ESCPH i en sag i det nye ar, vil de to skoler fremover
have selvsteendige bestyrelser og ledelse.

Jf. den politiske sag fra 2018, vil de to skoler fortsat arbejde sammen og
indgéd i et administrativt feellesskab om:

e Studieadministration af badde gymnasier, folkeskole, sang-
skole, europaskole og KKFO

e @konomi, len og personale

e Diverse indberetninger til Kebenhavns Kommune, Under-
visningsministeriet og EU.

e It-support, tekniske serviceopgaver samt rengering

e Diverse administrative opgaver
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Fagligt Indhold og Kvalitet

Annex 3.1 continued

Opgaver i forbindelse med kommende proces

Figur 1: Kommende proces for adskillelse

Efterar 2021: Lov om
adskillelse pa regeringens
lovprogram forventeligt

Jan/Feb 2022: Politisk sag i
Kgbenhavns Kommune om

konstituering/udpegning af
bestyrelsesposter jan/feb

efterar 2021 2022
Nye ved- Nye vedtaegter Bestyrelsesmed-
taegter. kommer i hegring lemmer skal ud-
:gf"bel' i bestyrelserne peges

1. kvartal 2022: Sag om
adskillelse behandles
politisk i Kebenhavns

Kommune forventeligt 1.

kvartal 2022

Bestyrelserne for ESCPH og SAG varetager en reekke opgaver i henhold
til folkeskoleloven, gymnasieloven og lov om institutioner for almen-
gymnasiale og almen voksenuddannelse mv. Derudover er der fastsat
rammer af Europaskolens @verste Rad, Accredited European Schools,
ministeriet og Borgerrepraesentationen i Kebenhavn, som skolerne skal
felge. Til sammen skal bestyrelserne fremme ESCPH og SAG's fremad-
rettede virke.

Der vil i forbindelse med adskillelsen af de to skoler opsté forskellige op-
gaver med involvering af bestyrelse og forvaltning.

¢ Frem mod den politiske sag i Kebenhavns Kommune om adskil-
lelsen udarbejdes nye vedteegter. Bestyrelserne vil fa nye ved-
teegter i hering i efterdret med heringsfrist den 7. oktober.

e Narsagen om adskillelsen forventeligt godkendes politisk, skal
der udpeges bestyrelsesmedlemmer til skolerne. Som det
fremgéar af figur 1, vil der primo 2022 komme en politisk sag om
Kebenhavns kommunes repraesentation i bestyrelser mv. Bor-
gerrepraesentationen og forvaltningen udpeger bestyrelses-
medlemmer, derudover udpeges af foreeldre samt af elevrad.

| forbindelse med den endelige beslutning om adskillelse af
skolerne skal de nye vedtaegter godkendes.

Der udarbejdes et dokument, der beskriver opgaver og ledel-
seskompetencer mm. i det administrative feellesskab.
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Europaskolen Kgbenhavn
European School Copenhagen

Minutes from the European School Copenhagen
School Board Meeting

Date: Wednesday 9" June 2021

Time: 17:00 -19:30

Venue: Staff lounge, 2nd floor, European School Copenhagen

Members: Jonas Christoffersen (Chair), Hans Bruyninckx (Deputy Chair),
Christen Bagger (Parent Rep), Rikke Karlsson (Parent Rep), Caroline
Warner (Parent Rep), Rasmus Hornecker (Staff Rep), Stine Hvitved
Leather (Staff Rep), Anette Holst (Principal), Julie Rerdam Thom
(Deputy Principal)

Guests: Helle Bjerre Degn (Head of Primary), Hella Helvig Jensen (Head of
Administration), Uri Harlam (Head of After School Care), Charlotte
Hoirup (Deputy Head of Primary)

Excuses: Alice Malmberg (Student Rep), Eskil Berg Kappel (Parent Rep), Tim
Ford (Staff Rep), Dwaj Jethani (Student Rep)

Minutes: Stine Hvitved Leather

1. Approval of the agenda (decision) - 1 min.
1.1 Annex - Agenda European School Board meeting 09062021

Decision:
e The Board decided to allow time to discuss point 7 and for Rikke Karlsson to
share important news about the EB/DK grade conversion under AOB.
e The Board approved the agenda.

2. Approval of the minutes from the last meeting (decision) - 1 min.
21.  Annex- Minutes ESCPH Board meeting 22042021

Decision:
e The Board approved the minutes of the April Board meeting.

3. Election of staff representatives to the Board (information) - 3 mins.

HBD informed the Board of the results of the election of staff representatives to the
Board. Stine Leather and Rasmus Hornecker were re-elected to the Board in
2021/22 and Johan Lindell will replace Tim Ford as representative for the Upper
Secondary. The Board thanked Tim Ford for his contribution to the Board.

Decision:
e [twas suggested that the staff elect a deputy staff representative to the Board
and the Board decided that the election of deputies should be stated in the
new bylaws.
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4. Strategic Focus Points 2021-22 (decision) - 60 mins.
4.1.  Annex - Draft Strategic Focus Points 2021-22

The school's management presented the draft strategic focus points for input and
approval by the Board. Each manager is responsible for a focus point:

Uri Harlam - One Whole School:

After the lockdown there is an even greater need to create a strong common
identity at the school. In support of this, management has decided to move away
from a strict departmental management structure and will assume more
responsibilities across the organisation. Plans to enhance collaboration and unity
across the departments also include more activities for all staff, all-school events,
transition events and traditions, etc.

Jonas Christoffersen suggested that the evaluation include more specific
improvements to the everyday life of the students.

Charlotte Hairup - Pedagogical Learning Centre (PLC) and Resource Centre (RC):
This focus point is about ensuring close cooperation between Primary and
Secondary with a particular focus on the PLC and RC. The purpose is to develop an
inclusive and supportive learning environment in which the students can reach
their potential. The school plans to establish a library for Secondary as well as a
‘book basement'.

The Board members discussed the need for support in different subjects, including
language support, and reading support teachers for the different language sections.
Currently the school has a reading support teacher for the Danish language section
and uses external resources for the other language sections; longer-term the plan is
to bringitallin-house.

Helle Degn - Harmonised didactic approach/learning progression:

This focus point is about teaching strategies to enhance student learning e.g.
classroom observations, action learning, co-teaching, etc. Our teachers can
contribute with many different skills (e.g. visible learning and classroom
management) and can learn a lot from each other. It was suggested that these best
practices be celebrated and incorporated in the MUS (Staff Development
/Performance) Conversations.

Julie Thom - BAC implementation:

The school must prepare for the BAC exams in S7, the initial accreditation audit in
November and the implementation of SMS MySchool. It has been a difficult year to
create a 'youth culture’, social events and traditions, student exchange/international
travel, etc. in Upper Secondary due to Covid and this is therefore a priority in
2021/22. The school needs to create a narrative to recruit new students for S5 and
Sé6 and retain existing S4 students.
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The school will create information for S3/S4 about the upper secondary and will
also ensure that parents and students in the French and English language sections
receive information about the importance of their L3 choice in S1 if they wish to
continue studying in Denmark.

Hella Helvig Jensen - The administration:

When SAG and ESCPH officially separate, the two schools will still have a shared
administration. The shared administration needs to support the core function
(kerneopgave) of the schools and the focus is therefore on quality assurance and
coherence. After the separation of the two schools, it is also important that there is
focus on maintaining a good working environment and inclusion/integration of the
administration in the schools. It was therefore suggested that the administration
also be considered in the focus point about the creation of One Whole School.

Decision:
e The Board suggested further work to the evaluation/success criteria, and it
was decided that the final strategic focus points for 2021/22 would be
presented to the Board for approval in September.

5. Proposed meeting dates in 2021-22 (decision) - 5 mins.
5.1. Annex - Draft meeting plan 2021-22

Decisions:

e The Board approved the Board meeting dates for 2021/22. The Board
decided to agree an additional virtual meeting between the September and
December Board meetings in case there is a need to discuss bylaws and
other preparations for the separation of SAG and ESCPH.

e The Board decided on the 3 November for the Annual School Meeting.

6. Plans for the annual school meeting (decision) - 10 mins.

The Board discussed plans for the annual school meeting and were in favour of
continuing the teacher presentations which have worked well previously. Among
the topics suggested were:

e Student well-being

e UNICEF Rights School

e Coding/digital strategy

e  What have we learnt from Covid and how do we move forward?

e Harmonised assessment

e PLC/RC

e Upper Secondary

e 8 key competences

e Growth mindset
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There was support for using what we have learnt from Covid as a main topic.

It was suggested that parents’ capabilities be utilised more e.g. by creating a “parent
station” or “parent bank” of parents who can help with internships, expert
knowledge on particular topics, etc. It was also suggested to involve the Parents
Association in the organising of the annual school meeting.

Decisions:

e Jtwas decided that the meeting should be held later in the afternoon or early
evening so more parents can attend and for the event to have a social
element to bring people together.

e [twas decided that the school's management will talk to the teachers and
prepare a proposal for approval at the September Board meeting.

7. Consideration of the new proposed bylaws for the Board of the European
School Copenhagen (discussion) - 30 mins.

The Municipality will be drafting a new set of bylaws in time for the Board meeting in
September, and the Board therefore decided to take the opportunity to raise issues
that they would like the Municipality to consider in the drafting of the new bylaws.
These included:

e The Board'’s role and areas of competence
e The election of directors and deputies to the Board, including the

o The composition of the Board e.g. ensuring representation of all the
different departments, staff, student and parent groups

o The Board term limits (currently 4 years for parents, 1 year for staff
and students)

o The competencies and experience of external members. The Board is
keen to ensure that a third external members is appointed soon with
the competencies and experience that the Board has previously
suggested to the Municipality.

Decision:
e The Board members have until 1 July to share further suggestions with Julie
Thom, who will share them with the Municipality.

8. Status on learning and well-being post-lockdown (information) - 10 mins.

Julie Thom and Helle Degn gave a status on the education and well-being of the
students following the Covid lockdown/restrictions.

Julie Thom - Secondary:
A survey among the secondary teachers returned the following results:
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e The teachers have largely met the learning goals and have only adjusted the
curriculum where necessary. Practical experiments in science and in-depth
teaching have obviously been difficult.

e Most of the teachers said that the students had progressed and had shown
commitment. The teachers also generally believe that most students can
catch up, some students have really thrived during online teaching and
others have found it really challenging but not necessarily due to Covid.

e JRT will be meeting with the teachers to discuss how best to help the
students who have been negatively impacted by Covid.

Helle Degn - Primary:

e Overall, there are no major concerns about the impact of Covid on learning
in Primary.

e The students are doing well in both Math and L1. The P5 students scored very
wellin the national tests and most of the Primary students performed
significantly better than usualin a recent reading test.

e The biggest gap is L2. This is an important subject and will therefore be
allocated additional resources and get a lesson boost for the last few weeks of
school.

e Inthe other subjects, many topics are repeated in the curriculum next year
so there is a good opportunity to catch up.

e Additional resources will also be given to SEN students, some of whom have
had a difficult time during lockdown.

9. Update on the staff satisfaction survey (information) - 10 mins.
9.1.  Annex-TU21 Summary Results

Julie Thom briefly presented the results of the staff satisfaction survey conducted
in the spring. Overall, the results are up on all counts since the last survey and
better than the average for all schools in Copenhagen. The areas that had the lowest
scores were professional development and team collaboration
(arbejdsfeellesskaber), both of which are being addressed in the strategic focus
points.

The technical and administrative staff (TAP) have also participated in the survey
and will be working with an external consultant to look at issues of trust and
communications.

Decisions:
e The Board took note of the survey results and were pleased to see the
improvement in the results for the school.
e The TAPsurvey summary results will be shared with the Board with the
minutes.
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10. Various updates and information - 15 mins.

Various information from management

e Planning for next school year: Allocation of teachers’ hours and schedules
are being finalised for next year.

e New staff/recruitment: Interviews are being held for the deputy head of
secondary position tomorrow. More than eight teachers have been hired for
the new schoolyear and the school is currently. We are currently seeking a
new French nursery class teacher as Virginie is moving back to France. We
are also looking to fill various hours for swimming, book storage, etc.

e Admissions status: The new S1FR class has been filled. Screening of
applicants for rolling admission in the existing classes has started. We are
also still getting more applications for Secondary 5. In Primary, the classes
are being filled to 26 students to allow for late EEA arrivals. In Secondary 4
we will fill the classes up to 28 students.

Information from the staff

e The administration has hired a new secretary as the school is growing. The
new person will primarily be responsible for Upper Secondary.

e There has been a lot of focus on the results of the staff satisfaction survey and
we have had some workshops to look at the areas that are important to us
and have not worked so well.

e The teachers and pedagogues recently had a Pedagogical Day where they
could plan for next year and everyone is excited to be able to have a staff
summer party.

Information from the students

None of the student representatives were in attendance.

The students have been very busy with their B tests. Before the end of the year, the
students will be joining different committees so we can start organising a lot of new
and exciting events and activities for the students in upper secondary.

11. AOB - 5 mins.

Grade conversion/Bac equivalence

Rikke Karlsson informed the board that the European Commission has opened
infringement proceedings against Germany and Denmark over the conversion of
the grades of the European Baccalaureate.

Decision:

e The board took note of the information and will follow the case closely.
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Europaskolen Kgbenhavn
European School Copenhagen

Annual Plan for the European School Board 2021-22

Meeting date Planned agenda items

Decision/discussion points:

e Annualschool meeting programme
e Annual plan for the ESCPH Board
e New policies and procedures (Change of L1)

Information points:

e From the school/after school care:
Accounts status

Audit 2021

Schoolstart 2021/22
Admissions status

New staff/recruitment

e From the staff

e From the students

23 September
2021

O O O O O

e Evaluation of the strategic focus points 2020/21

Decision/discussion points:

e Holiday plan 2022/23
e Home country language as L2
L]

submission to Campus Board)
e Any new policies and procedures

Information points:
9 December

2021 SAG/ESCPH separation

Feedback regarding the audit
BAC preparations

O O O O O

visitor days
o New staff/recruitment
e From the staff

e From the students

e Strategic focus point 1 - status, discussion and input

Budget for Upper Secondary 2022 (ESCPH Board approval and

e |nformation from the school/after school care:

The Municipality’s Quality Report (if ESCPH included)

Admissions in 2022-23 incl. information evenings and

Annex 8.1. Annual Board Meeting Plan 2021-22_Draft
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Meeting date

Planned agenda items

24 February
2022

Decision/discussion points:
e Strategic focus point 2 + 3 - status, discussion and input
e Any new policies and procedures

Information points:

e From the school/after school care:
SAG/ESCPH separation
Election of new Board members
The Municipality’s Quality Report (if ESCPH included)
BAC preparations

Audit report/accreditation
Admissions status

New staff/recruitment

e From the staff

o From the students

O O O O 0O O O

7 April 2021

Decision/discussion points:

e Strategic focus point 4 + 5 - status, discussion and input

e Previousyear's accounts and next year's budget (ESCPH Board
approval and submission to Campus Board)

e Anynew policies and procedures

Information points:

e From the school/after school care
SAG/ESCPH separation
Election of new Board members
BAC preparations

Admissions status

Employee satisfaction survey
New staff/recruitment

e From the staff

e From the students

O O O O O O
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Meeting date Planned agenda items

Decision/discussion points:
e New strategic focus points 2022/23

o New staff/recruitment
e From the staff
e From the students

e Evaluation of the strategic focus points 2021/22
9 June 2022 e Board meeting datesin 2022/23
e Date and programme for the annual school meeting in 2022/23
(Strategy e Process for election of members on the Board (parent
seminar with representatives elected every four years)
Campus and
SAG Boards Information points:
followed by e From the school/after school care:
ESCPH Board o BAC preparations
meeting) o Admissions status

Additional ad hoc items for decision/approval include:
e Policies & procedures
e Vision/mission/values/objectives
e Admission criteria
e Recruitment of senior management

Items for information, which do not occur every year:

¢ National student well-being survey (Ministry of Education) - ESCPH is currently

excluded from this survey

e Employee Satisfaction Survey (Municipality of Copenhagen) - every 2 years

(expected spring 2021)

e Audit/Accreditation (European Schools Inspection) - normally every 3 years
¢ Quality Report (Municipality of Copenhagen) - every 2 years (expected 2021/22

schoolyear)

e Election of members to the Board - every four years (expected spring 2022)

Annex 8.1. Annual Board Meeting Plan 2021-22_Draft
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The Board of the European School Copenhagen

cordially invites all parents to the
Annual School Meeting 2021

Theme: One whole school

3 November 2021
17:00-19:00 (doors open 16:30)
In the sports hall

Programme:

e Welcome / Anette Holst & Julie Rerdam Thom
¢ Introducing the Board and the Board’s agenda for 2021-22 / Jonas Christoffersen
e Information from the Student Councils, Parents Council & Parents Association
e One whole school - plans for the 2021-22 school year / Julie Rerdam Thom & Helle Degn
e Teacher-led workshops for:
o Lower Secondary parents: Upper Secondary / The EB - Julie & Hans
o Lower Secondary parents: Student well-being - Maddy & Thomas
o Upper Secondary parents: Feedback and assessment - Des & Daniela
o Lower and Upper Secondary parents: Practial art workshop - Rasmus
o Primary parents: 8 key competences - Chloé & Suzanne

o Primary parents: Rights Respecting Schools - Louise, Charlotte & Rights Council

Please register your attendance on Aula.

COVID-19 precautions:
There are currently no COVID-19 restrictions. However, we kindly ask all parents to show consideration and follow good hygiene rules. If you

have symptoms or have been in contact with an infected person, please stay home.
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Administrativt Ressourcecenter
Borne- og Ungdomsforvaltningen

Europaskolen

Ny Carlsberg Vej 99,
1799 Kgbenhavn
Att: Skolebestyrelsen

Vedr. hering om vedtaegtsaendring

Keere Skolebestyrelse

Undervisningsministeriet har i sommer haft et lovforslag i he-
ring, som giver mulighed for en organisatorisk adskillelse af
Sankt Annae Gymnasium og Europaskolen. Det forventes, at
loveendringen er en del af efterdrets lovprogram i Folketinget.

Adskillelsen af de to enheder kraever badde en loveendring og en
politisk beslutning i Kesbenhavn.

Hvis gnsket om en adskillelse af Sankt Annae Gymnasium og
Europaskolen bliver realiseret, skal der godkendes nye vedtaeg-
ter for henholdsvis Sankt Annae Gymnasium og Europaskolen.

For at sikre, at vedtaegterne er pé plads, s& snart der er juridisk
grundlag for det, har forvaltningen sammen med repraesentan-
ter for Sankt Annae Gymnasium og Europaskolen hen over for-
aret og sommeren veeret i dialog om de ngdvendige a&endringer
af vedtaegten.

Der er nu udarbejdet et udkast tilden nye vedteegt, som forvalt-
ningen hermed sender i hgring hos jer, Skolebestyrelsen.

Skolebestyrelsen bedes fremsende evt. bemaerkninger til for-
valtningen pa mail til: arc@buf.kk.dk senest fredag d. 9. oktober
2021.
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10. september 2021

Sagsnummer
2021-0287896

Dokumentnummer
2021-0287896-5

Administrativt Ressourcecenter
Administrativt Sekretariat, Jura

og Processer
Gyldenlgvesgade 15
1600 Kgbenhavn V

EAN-nummer
5798009386229

www.kk.dk


mailto:arc@buf.kk.dk
https://www.kk.dk/

Administrativt Sekretariat, Jura og Processer

Annex 11.1 Continued

Indtil lovgivningen og den samlede proces med adskillelsen er
pa plads, vil det vaere den nuvaerende vedteegt, der er geel-
dende.

Hvis | har spgrgsmal til dette brev, er | meget velkomne til at
tage kontakt til: arc@buf.kk.dk

Med venlig hilsen
Jakob Tenners
Chefjurist


mailto:arc@buf.kk.dk
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Vedtaegt for European School Copenhagen (ESCPH)

Kapitel 1: Navn, hjemsted og formal

§ 1. European School Copenhagen er en international skole kommunal skole med hjemsted i Kgbenhavns
Kommune.

§ 2. European School Copenhagen er en akkrediteret Europaskole. European School Copenhagen varetager
sine opgaver inden for rammer fastsat af Europaskolernes @verste Rad, Accredited European Schools (AES),
Undervisningsministeriet, Kebenhavns Kommunes Styrelsesvedtaegt samt dele af folkeskoleloven og lov om
institutioner for almengymnasiale uddannelser og almen voksenuddannelse.

§ 3. Institutionens formal er at udbyde henholdsvis gymnasie- og grundskole uddannelser inden for
Europaskolesystemet.

Kapitel 2: Bestyrelsens sammensatning

§ 4. European School Copenhagen ledes af en bestyrelse pa 12 medlemmer med stemmeret. Medlemmer
med stemmeret skal veere myndige, dog med undtagelse af elevrepraesentanter.

Stk. 2. Flertallet af medlemmer med stemmeret skal veere foraeldre og andre eksterne medlemmer med de
kompetencer, der fremgar af stk. 3. Bestyrelsen bestar af

- 3 eksterne medlemmer udpeget efter principperne i stk. 3.
- 4 forzeldrevalgte medlemmer.

- 3 medarbejdervalgte medlemmer.

- 2 elevvalgte medlemmer.

Stk. 3. Bestyrelsens medlemmer skal tilsammen have kompetencer, der bidrager til at fremme European
School Copenhagens aktuelle og fremadrettede virke med en dynamisk udadvendt profil. Det er samtidig
en vigtig opgave for bestyrelsen at udvikle skolen med sin unikke internationale profil. Det er desuden
vigtigt for bestyrelsen at medvirke til udviklingen af en samarbejdskultur. Bestyrelsens medlemmer
forudszettes desuden tilsammen at have professionserfaring fra den videregaende uddannelsessektor,
erhvervslivet, det internationale miljg.

Stk. 4. Bestyrelsen vaelger en formand bland de eksterne, ikke foraeldrevalgte medlemmer.

Stk. 5. Der kan ydes vederlag til formand og naestformand efter regler der fastseettes af
Undervisningsministeriet.

Stk. 6. Skolens director er bestyrelsens sekretzer og deltager i bestyrelsens mgder uden stemmeret.
Endvidere kan gvrige ledere pa European School Copenhagen deltage nar det er relevant i bestyrelsens
mgder uden stemmeret. Bestyrelsen kan tillade, at andre relevante personer deltager i mgderne uden
stemmeret.

§ 5. Bestyrelsens funktionsperiode er pa 4 ar og fglger valgperioden for kommuner.

Stk. 2. Genudpegning kan finde sted flere gange.
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Stk. 3. Hvis et medlem ikke laengere opfylder betingelserne for at veere medlem, jf. § 17 i lov om
institutioner for almengymnasiale uddannelser og almen voksenuddannelse m.v., skal medlemmet udtraede
af bestyrelsen gjeblikkeligt. Den udpegningsberettigede skal hurtigst muligt udpege et nyt medlem for den
resterende periode.

Stk. 4. Hvis en medarbejder eller en deltager i uddannelsen ved institutionen ikke laengere opfylder
betingelserne for at blive udpeget som medlem af bestyrelsen, ophgrer medlemskabet gjeblikkeligt. Den
udpegningsberettigede skal hurtigst muligt udpege et nyt medlem for den resterende del af
funktionsperioden.

§ 6. Valg af foraeldrerepraesentanter til bestyrelsen fglger retningslinjerne for valg af foraeldre til
folkeskolernes bestyrelser og tilpasses skolens szerlige karakter.

Stk. 2. Skolens director fastseetter retningslinjer for valg af elevrepraesentanter i bestyrelsen efter dialog
med eleverne.

Stk. 3. Skolens director fastseetter retningslinjer for valg af medarbejderrepraesentanter i bestyrelsen efter
dialog med medarbejderne. Medarbejderne pa skolen vaelger 3 reprasentanter til bestyrelsen.

§ 7. Repraesentanterne for eleverne ma ikke overvaere behandling af sager vedrgrende enkeltpersoner og
har ikke stemmeret i disse sager.

Kapitel 3: Bestyrelsens opgaver og ansvar
§ 8. Bestyrelsen udgver sin virksomhed inden for de mal og rammer, som fremgar i medfgr af kapitel 1.

Stk. 2. Bestyrelsen fastsaetter, for sa vidt angar folkeskolen og under hensyntagen til skolens egenart,
principper for skolens virksomhed. Bestyrelsen har det overordnede ansvar for, at skolen fungerer i
henhold til det lovmaessige grundlag mv.

Stk. 3. Bestyrelsen fastlaegger European School Copenhagens malsatning og strategi for uddannelserne pa
skolen og kan fastsaette overordnede principper for skolens faglige, administrative og paedagogiske
virksomhed, herunder skolens directors virksomhed.

Stk. 4. Bestyrelsen indstiller budget og regnskab til godkendelse efter indstilling fra director.
Stk. 5. Bestyrelsen fastlaegger skolens ferieplan.

Stk. 6. Ved ansaettelse og afskedigelse af skolens director fglger European School Copenhagen Kgbenhavns
Kommunes generelle retningslinjer herom.

Stk. 7. Bestyrelsen kan afgive udtalelse og stille forslag til Bérne- og Ungdomsudvalget om alle spgrgsmal,
der vedrgrer European School Copenhagen. Bestyrelsen skal afgive udtalelse om alle spgrgsmal, som
Borgerreprasentationen og Bgrne- og Ungdomsudvalget eller borgmesteren forelaegger den.

Kapitel 4: Bestyrelsens arbejde

§ 9. Formanden (og i dennes fravaer naestformanden) indkalder til og leder bestyrelsens mgder.
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Stk. 2. Der holdes mg@de sa ofte som formanden eller 1/3 af medlemmerne finder det ngdvendigt,
almindeligvis 6 mgder arligt.

Stk. 3. Formanden leder mgderne og drager omsorg for, at beslutningerne indfgres i et referat. Et mindretal
kan forlange at fa sin afvigende mening indfgrt i referatet og medsendt bestyrelsens udtalelser. Referatet
underskrives af samtlige bestyrelsesmedlemmer.

Stk. 4. Bestyrelsen er beslutningsdygtig, nar mindst halvdelen af de stemmeberettigede medlemmer er til
stede.

Stk. 5. Beslutningerne traeffes ved almindeligt stemmeflertal. Ved stemmelighed er formandens stemme
udslagsgivende.

Stk. 6. Til beslutning om aendring af vedtaegten kraeves, at mindst 2/3 af samtlige stemmeberettigede
bestyrelsesmedlemmer stemmer herfor.

Stk. 7. Bestyrelsen nedseetter forretningsudvalg. Rammerne for dets nedsattelse, sammensatning og
funktion skal fastleegges i forretningsordenen. Forretningsudvalget kan ikke tillegges
beslutningskompetence i spgrgsmal, der henhgrer under bestyrelsens kompetence.

Stk. 8. Bestyrelsen fastszetter selv forretningsorden.

Kapitel 5: Institutionens daglige ledelse

§ 10. Skolens director er overordnet ansvarlig for ledelsen af European School Copenhagen og varetager
den administrative og paedagogiske ledelse af European School Copenhagen med ansvar over for skolens
bestyrelse og Borgerreprasentationen.

Stk. 2. Pa det ledelsesmaessige plan fastlaegger skolens director den interne kompetencefordeling pa skolen.
Kapitel 6: Ikrafttreeden
§ 11. Vedtaegten traeder i kraft ved underskrift. Vedtaegten revideres senest med udgangen af XX.

Stk. 2. Denne vedtaegt ophaever tidligere vedtaegter for bestyrelsen ved European School Copenhagen.

Godkendt af Borgerrepraesentationen d. XX.
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Byelaws in respect of the European School Copenhagen (ESCPH)

Part 1: Name, registered address and object

1. The European School Copenhagen is an international municipal school with registered address in
the City of Copenhagen, Denmark.

2. The European School Copenhagen is an accredited European school. The European School
Copenhagen discharges its duties within the frameworks set out by the Governing Body of the European
Schools, Accredited European Schools (AES), the Danish Ministry of Children and Education, the City of
Copenhagen’s Government Byelaws, together with parts of the Danish act on primary and lower secondary
education as well as the Danish act on institutions for general upper secondary education and general adult
education.

3. The object of the institution is to provide upper secondary and basic general education, respectively,
within the scope of the European School system.

Part 2: The composition of the governing body

4. (2) The European School Copenhagen is governed by a body of 12 members entitled to vote.
To be entitled to vote, members shall be of legal age, albeit with the exception of student representatives.

(2) The majority of members entitled to vote shall be parents and other external members of
such competences as are set out under 4 (3). The governing body comprises

- 3 external members appointed pursuant to the principles set out in 4 (3)
- 4 members elected from among the parents.
- 3 members elected from among the employees.

- 2members elected from among the students.

(3) Together, the members of the governing body shall have competences that will contribute
to the promotion of European School Copenhagen’s current and future activities through a dynamically
outward looking profile. At the same time, one of the governing body’s principal duties is the development
of the school’s unique international profile. In addition, it is important that the governing body contribute to
the development of a collaborative culture. Moreover, the members of the governing body are assumed to
possess professional experience from the further-education sector, the business sector and the international
environment.

(4) The governing body shall appoint a chairman from among its external, not parental,
representatives.

(5) Chairman and deputy chairman may be remunerated pursuant to the rules set out by the
Ministry of Children and Education.

(6) The director of the school, who shall be the governing body’s secretary, shall attend the
meetings of the governing body in a non-voting capacity. When relevant, other European School Copenhagen
leaders may also attend meetings in a non-voting capacity. The governing body may permit the attendance
at meetings of other relevant persons without voting rights.

5. (2) The governing body’s term of office shall be 4 years, following the municipal electoral period.
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(2) Reappointment may occur several times.

(3) Should a representative no longer meet the conditions for being a member of the governing
body, cf. s. 17 of the act on act on institutions for general upper secondary education and general adult
education etc., this member shall retire from the governing body forthwith. The person entitled to make
appointments shall at the soonest appoint a new member to sit for the remainder of the period.

(4) If an employee or a participant in the education provided by the institution no longer meets
the conditions for being appointed to the governing body, his or her membership shall expire forthwith. The
person entitled to make appointments shall, at the soonest, appoint a new member to sit for the remainder
of the function period.

6. (1) The guidelines for election of parental representatives to the governing body shall be similar
to those applying in respect of the election of parents to the boards of the Folkeskole and be adapted to the
particular nature of the school.

(2) Pursuant to a dialogue with the students, the school’s director shall set out guidelines for
the election of student representatives to the governing body.

(3) Pursuant to a dialogue with the employees, the school’s director shall set out guidelines for
the appointment of employee representatives to the governing body. The school’s employees shall elect 3
representatives to the governing body.

7. The student representatives shall not be permitted to attend the handling of matters concerning
individuals just as they shall have no voting rights in such matters.

Part 3: The duties and responsibilities of the governing body
8. (1) The governing body shall perform its functions in pursuance of the objects and frameworks

setoutin part 1.

(2) With regard to the Folkeskole, and taking the school’s specific nature into consideration, the
governing body shall stipulate the principles for the functions of the school. The governing body shall have
the overall responsibility in respect of the school’s activities being in pursuance of the legislative foundation
etc.

(3) The governing body shall set out the European School Copenhagen’s object and strategy
pertaining to the educations provided by the school, and it may stipulate overall principles for the school’s
academic, administrative and pedagogic functions, comprising the school’s director function.

(4) Upon the director’s recommendation, the governing body shall submit budget and accounts
for approval.

(5) The governing body shall lay down the school’s holiday planning.

(6) In respect of the appointment and dismissal of the school’s director, the European School
Copenhagen shall follow the City of Copenhagen’s general guidelines thereon.

(7) The governing body may issue statements and proposals to the Children and Youth
Administration in all aspects concerning the European School Copenhagen. The governing body shall be
under an obligation to issue statements in all such matters as the Copenhagen City Council, the Children and
Youth Administration, or the mayor may present before the governing body.
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Part 4: The work of the governing body

9. (1) The chairman (and in his or her absence, the deputy chairman) shall call and chair the
meetings of the governing body.

(2) The governing body shall convene as often as the chairman or one third of the members shall
consider necessary, generally 6 annual meetings.

(3) The chairman shall chair the meetings and see to it that decisions are entered in minutes of
the meeting. A minority may require its dissenting opinion to be entered in the minutes and attached to the
opinions issued by the governing body. The minutes shall be signed by all members of the governing body.

(4) The governing body shall be legally competent when at least one half of its members are
present.

(5) Decisions are made by simple majority of votes. In the event of a parity of votes, the vote of
the chairman shall be decisive.

(6) In respect of amendments to these present byelaws, at least two thirds of all members
entitled to vote shall vote in favour thereof.

(7) The governing body shall appoint an executive committee. The frameworks of the
committee’s appointment, composition and function shall be set out in the rules of procedure. The executive
committee cannot be awarded decision-making powers in matters concerning the competence of the
governing body.

(8) The governing body shall on its own lay down the rules of procedure.

Part 5: The day-to-day management of the Institution

10. (1) The school’s director shall have the major responsibility for the management of the
European School Copenhagen, and he or she shall be in charge of the administrative and pedagogic
management of the European School Copenhagen, being accountable to the school’s governing body and
the Copenhagen City Council.

(2) In terms of management, the school’s director shall lay down the school’s distribution of
internal competences.

Part 6: Commencement

11. (2) These present byelaws shall come into force upon the signing thereof. The byelaws shall be
revised no later than at the end of XX.

(2) These present byelaws shall revoke all previous byelaws pertaining to the governing body of
the European School Copenhagen.

Approved by the Copenhagen City Council on XX.
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Procedure for changing L1/language section

Below is described in detail how the European School Copenhagen deals
with requests to change L1/language section. The procedure is based
on Language Policy of the European Schools, Annex 3, p. 3, as well as the
Procedure for Change of Language Section in the European School
Brussels Ill.

Language section change requests processed by ESCPH

Changes in L1are exceptionally and rarely accepted at the European
School Copenhagen.

In the European School system, the choice of L1/language section is
particularly important because it accompanies the student throughout
his/her schooling. Therefore, to avoid a change of L1/language section, the
choice of language section is made at the beginning of the child’'s schooling
in agreement with the parents/carers and on the basis of a language
screening before admission to the school.

A change of L1/language section can impact the child
both academically and socially and can also affect the cohesioninthe
class. In any decision regarding a change of language section, the school
will therefore always consider what is best for the child.

Procedure for change of L1/language section

In case parents/carers wish to change their child’s L1, they must send a
written request to therelevantHead of Departmentexplaining their
reasons. As all the changes in L1 can only be made in the beginning of the
school year, this request must be sent to the school before the end of the
month of April.

Upon receipt ofarequestto change L1, the school will follow the
procedure below:
e Thestudentwill be tested by the teacher in the language requested
and the teacher will make a written report.
e The current class teacher will write a report on the child’s current
L1.
e The Deputy Head will compile the reports and discuss the matter in
the Class Councilin June.
e The Class Council will make a judgement.
e Relevant resource persons in the Municipality and the national
inspector may be consulted.
e The Director of the school will receive the judgement of the Class
Counciland will take into consideration all the aspects of the
matter in the final decision.
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The parents are notified in writing of the decision and the reasons
forit.

The following considerations will be taken into account:

Language profile

The language profile of a studentconsidersthe languages the
student is exposed to in their daily life. It is recommended that the
student maintains the languages spoken in the home as their L1 and
L2 (where appropriate and can be accommodated by the school).

Change of circumstances

The following circumstances may be considered as reasons for a

change of L1/language section, if other criteria are also met:

o The student has chosen a language
section contradictory to languages they are already exposed to
at home, and as a result this may have a negative impact on the
student's academic progression.

o The student's parents/carers anticipate a postingto another
country where an alternative L1 is a dominant language within
the next nine months. The posting must be documented.

The student’s academic level and the student as a learner

In collaboration with management, the Class Council (in Primary
the class teacher, L1, Math and L2 teacher) will gauge the student's
suitability to the change of language section. The team will form a
holistic picture of the student as a learner and evaluate the
student's overall approach to their academic studies and
their understanding of responsibility as a learner (i.e. are they self-
motivated, are they capable of self-directed study and independent
organisation of schoolwork?) in order to ensure that the student is
capable of meeting the challenges associated with a change of
language section/L1, a new class and new teachers.

The school's opportunity to meet the request

In the event thatthe change in L1 is authorised butthere is
no availability of a space in the desired language section, the
student must continue in their current language section until a
place becomes available. Parents who wish to move their child to
the Danish language section also have the option of sending their
child to a Danish school.

Annex 12.1 Procedure for changing L1/language section 14092021_draft 2



	Annex 2.1 Referat for strategiseminar 090621 - 040621 (002).pdf
	Fælles del i kantinen på ESCPH:
	Afdelingsopdelte emner:
	Fælles del:

	Annex 2.1 Referat for strategiseminar 090621 - 040621 (002).pdf
	Fælles del i kantinen på ESCPH:
	Afdelingsopdelte emner:
	Fælles del:




